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MINUTES
Of
The Arcade Creek Recreation & Park District
Meeting of the Board of Directors
Held on
Thursday, January 20, 2011 At 5:00 p.m.

Chairperson Bachman called the meeting to order at 5:00 p.m.

Board Members Present:	Iris Bachman, Vicky Roy, Jerry Fox, Linda Kimura

Staff Members Present:	Stephen Fraher, Julie Leber, Kim Cook, Peter Thomas

Absent:	

Visitors:	Dennis McGuire and Constantine Baranoff 
Interview – 5pm		Interview with Mr. Ronald Shadman for vacant Board position 
			 6pm		Interview with Mrs. Zana Redden for vacant Board position	

ANNOUNCEMENTS:	
		Staff reported receiving a call from Mary Baum, Project officer with the Department of Parks and Recreation to inform the District that it had a remaining $90 thousand on the Oakdale Gym Project. These funds need to be spent by March 2011.
CORRESPONDENCE:   
		 None

ADMINISTRATOR’S REPORT:    
                                         Mr. Fraher reported that in the first six weeks spent with the District, he had met with many of the key people with regards to community contacts.

	Time has been spent evaluating the current methods of the district within the office and dealing with issues involving our computers, telephones and internet service. And reviewing a more efficient way of doing business within the scope of IT.

	Senior Leadership Staff are now meeting every Tuesday morning at 10:00 a.m. The purpose of these meetings are to discuss the coming week, share ideas, deal with issues, and keep on another informed of what is happening.

CONSENT MATTERS:			
a.   December 16, 2010 Board Meeting Minutes 
						b.   December Report    
	c.    December Final Budget Statement 
	d.	December Payroll Report
e. December Revenue Reports and Monthly County Pooled Investment Fund Report
f.    December Recreation Report
g.   Monthly Twin Rivers Unified School District Police Activity Report
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CONSENT MATTERS cont.
Motion No. 1:		It was moved by Director Fox and seconded by Director Kimura to approve Consent Matters a - g.
Motion Carried:		 4 Ayes, O Noes, O Absent, 1 Vacant Seat
UNFINISHED BUSINESS:   
a. Oakdale Park Development Funding Options

		Dennis McGuire and Constantine Baranoff were present to explain the three scenarios currently being reviewed to provide the $1 million in bond proceeds to complete the major portion of the Oakdale Park project.
NEW BUSINESS:         
	a.  Consider Providing an Employees Assistance Plan (EAP) for District Employees
	Staff contacted CAPRI and they provided a couple of options provided by the California State Association of Counties-Excess Insurance Association. This program is currently used by Sacramento County for their employees.
	Staff requested that the Board approve providing an EAP program as part of the benefits package provided to Full Time District staff.	
	Motion No. 2:	It was moved by Director Fox and seconded by Director Kimura to approve adding the EAP program.
	Motion Carried:		 4 Ayes, O Noes, O Absent, 1 Vacant Seat	
	b.  Consider the expenditure of up to two hundred-twenty five dollars ($225.00) for the purpose of allowing District employees to attend the retirement banquet in honor of Jane Steele
	Motion No. 3:	It was moved by Director Fox and seconded by Director Kimura to authorize the expenditure of District Funds to cover the expense of meals for staff to attend the retirement function for Jane Steele on January 21, 2011.
	Motion Carried:		 4 Ayes, O Noes, O Absent, 1 Vacant Seat	
	c.  Authorize the Administrator to enter a contract with the recommended contractor to perform the work necessary to complete Phase I of the Oakdale Park Project.
	Motion No. 4:  It was moved by Director Fox and seconded by Director Kimura to authorize the Administrator to enter into a contract with the contractor to complete Phase I of the Oakdale Park Project..
	Motion Carried:		 4 Ayes, O Noes, O Absent, 1 Vacant Seat	
	d.  Discussion of and selection of representatives (1-Board Director and 1-Citizen) to serve on the Sacramento Parks Foundation Board to determine the future of the organization.
	A brief history of this Foundation was provided. Unfortunately the Foundation has been inactive since 2006. Currently the remaining Districts of the Foundation are Arden Manor RPD, Arden RPD, Mission Oaks RPD and Arcade Creek RPD.
	Staff was approached by Debby Walker, Administrator of Mission Oaks in regards to the remaining members keeping the foundation alive to meet fund raising needs.
The action needed is the appointment of two members to Foundation Board of Directors for a minimum number of meetings
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NEW BUSINESS: cont.         
Additionally, staff sought direction as to whether to pursue keeping the Foundation alive with the remaining districts.
	Motion No. 5:  It was moved by Director Fox and seconded by Director Kimura to proceed and remain a member of the Sacramento Parks Foundation. 
	Iris Bachman agreed to serve as the Board of Director from ACRPD and it was suggested that Margi Herzog be approached to serve as the Citizen.
	Motion Carried:		 4 Ayes, O Noes, O Absent, 1 Vacant Seat	
	e.  Transportation Grant discussion of potential projects with the District.
	General Discussion
f.  Set a date to tour District facilities
Action:  This item was deferred until the February 2011 scheduled Board Meeting.
g.  Election of Board of Directors officers for 2011
This is the time for election of Officers for the Board of Directors. The positions available are    Chair, Vice Chair and Secretary/Treasurer.
Chairperson Bachman nominated the following:
	Chairperson – Linda Kimura
	Vice Chairperson – Jerry Fox
	Secretary/Treasurer – Vickie Roy
	Motion No. 6:  It was moved by Director Fox and seconded by Director Kimura to accept Chairperson Bachman’s nominations.
	Motion Carried:		 4 Ayes, O Noes, O Absent, 1 Vacant Seat	
h. Selection of New Board of Directors member.
Both Mr. Ronald Shadman and Mrs. Zana Redden interviewed for the Board of Directors vacant seat.
	Motion No. 7:  It was moved by Director Fox and seconded by Director Roy to select Zana Redden to be on the Board of Directors.
	Motion Carried:		 4 Ayes, O Noes, O Absent, 1 Vacant Seat	
	i.  Consider the renaming of Hamilton Street Park
	Motion No. 7:  It was moved by Director Fox and seconded by Director Kimura to rename Hamilton Street Park to the Jane Steele Park.
	Director Fox also made a motion to have District Administrator Fraher to order the two sided sign and upon arrival have it replace the current sign in front of the District Office parking lot. 
Motion Carried:		 4 Ayes, O Noes, O Absent, 1 Vacant Seat
j.  Special Districts Association Board and Ethics training opportunities.
Information discussed regarding these opportunities.
Action: No action required.
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PENDING AGENDA ITEMS:
a. Myrtle property access and acquisition of remaining portion
b. Identifying all Park District property boundaries and corners
c. FY 2001-12 Budget planning

FUTURE AGENDA ITEMS & CLOSING COMMENTS:
		a.   None

ADJOURNMENT:	The Chairperson adjourned the meeting at 7:25 p.m.
					 		
The next regular meeting will be held 

Thursday, February 17, 2011 at 5:30 p.m.  




